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_of all organizations of these organizations
have a performance have made changes to
management process their process due to

the pandemic

Managers are conducting Managers are touching Managers are
performance discussions on issues aside from scheduling more
remotely rather than performance frequent one-on-one
face-to-face (e.g., well-being) meetings

There's a disconnect between performance management and organizational goals

say their PM process say their PM process say their PM process
meets their PM goals increases employee improves employee
to a high or very high engagement to a high retention

extent or very high extent

Most top managers think performance management has a positive impact,
but a worrisome proportion have negative feelings about it

We asked respondents to pick what best represents
how top leaders view performance management

While Y Another

view performance of top leaders are see it as an
62% management in 29% most likely to view 9% unnecessary
positive light performance waste of time
management as

Ill

a “necessary evi
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agree or strongly agree that say the same about
managers in their organization how skilled managers
have received sufficient training are at performance

in performance management management

<--- The most widely used technologies are:

What does the future of performance management look like?
Respondents think that in the next 3 to 5 years performance management:
2
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Will become more frequent Will become more focused Will become more integrated
and include natural conversations on developmental activities with employee engagement
and satisfaction data

How do PM leader organizations* compare to other organizations?

Compared to other organizations, performance management leaders are:

More than as likely to have a performance More than as likely to say managers have More than as likely to have top leaders who

2X management process that 2x received sufficient training in 2x view performance management
improves relationships between performance management as crucial for overall business

managers and employees performance
Consider these strategies
Align performaqce Get top'leadership Build performance Make sure your Leverage technologies
management with support management performance systems to guide and facilitate
th? mission and systems with a are agile performance
vision of your focus on employee management

organization development
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the Industry hr resea rCh leaders: respondents who say survey ran in the second quarter of 2022. We
Research their organizations’ performance gathered 262 complete and partial responses from
POWERED BY HR.COM management processes result in HR professionals in virtually every industry vertical.

them achieving all performance
management goals to a high or
very high degree.

Respondents are located all over the world, but
most of them reside in North America, especially
the United States.
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