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Culture Matters Series:

Responding Well to External Interruption



Who Am 17

Lauren McGhee
WorkDove Coach

Former speaker, co-author, and Gallup-certified
CliftonStrengths Coach, Lauren leans on years
of coaching and consulting experience to
provide performance management thought
leadership and webinars for WorkDove.
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Quick Recap

Intentional Unintentional

Organizational Culture
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Responding Well to External Interruption

3 Pillars

m) Internal and External Awareness

=) Embrace a Culture of Adaptability

m) Sustainable (Over) Communication
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Internal and External Awareness

Reuters Poll: 2022 Global inflation forecasts

Inflation Keeps Climbin
on 40-Year High &

Year-over-year change i
ge in the C i
All Urban Consumers in the U.;psumer Price Indexter

.o = Actual --- 3-year average™
1 Highest since Jan 1982

| Dow indl  Nikkei2s ¢
6939 | 1651 1
|

| 3200135 B—
6.0

[§ [
1700 \\..‘ 30

4.0

ation rate dips in US but

" remains close 0 40-year high R
2.0 77

ens approval rating )
o andconfdence
omy was dosetoaneight
excludes fo
Apr Jul  Oct Jan
Apr  Jul  Oct Jan

Apr Jul

2019 2020 2J1 Oct

dandencgyinciessed | ysapatenrate sy
0.6%onthemonth,

gainin March.
- £ ‘The figures come as the Federal

theUSin April Reserve movesto sharply increase |

ationrateremained  interestfates 1o bring prices under |
‘control. The pace of rate rises. 20

foars that they may trigger a eces
e Mave spooked nvestorsandsert |
Stock markets reeling.

Soaring demandandalackofsup;
plylhankslolhepandem‘\chave\ed \
mpnmsesmossaswameorgoodg \
D ervices. Airfares rose DY 40% |

upfromthe0:3% | 1o83%in April
Jan

* not seasonally adjusted “

** average annual i

increase of the CPI-U over th i

g e

Source: Bureau of Labor Statistics S

@®0O statist

0! overlhelas!(hreemomlés.t‘hou_s“g | “Source: s Bureau o Labo s :
e has made ROUSIOE ___\_ inciud Rl
But 7y m:alﬁmdzh\z for many Americans. issues, \Fd\'ldlnglk:‘e:;\: ;\:‘ vaine BOTR s
Ll ?:ti\::s:hh‘a e adall Kroszner, an econoris and gx‘:x:da;mc‘om d o 15 et
» ) e Universty oL S0 S 2 Gecon- demand for)ey
alamu — a “one- to the Us & o
pccially

0.5%

wiww.alamy.com

Poll conducted Jan. 4-26, 2022.

Over 500 economists r
sresponded tothei i
prer 500 economits inflation outlook of 46 econamies. Economies in grey are not covered

Sujith Pai and Milounee Purchit | REUTERS GRAPHICS



External Awareness

Research into top competitors
Changes in the industry

Understanding of market trends
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Check-In Best Practices

No less than once per month
High-level and coaching focused

Pulse check of objectives and core values

Evaluate objectives and core values as well



Internal Awareness

Competing Values Framework
Cameron & Quinn (1999)

Flexibility
Clan Adhocracy
Family Dynamic
Mentoring Entrepreneurial
Nurturing Risk-taking
Participation Values innovation

Internal focus
SNJ0J |PUJDIX]

Stability and control

Exhibit 4.21 The Competing Values Framework Source: Adapted from K. Cameron and R.

Quinn, 1999. Diagnosing and Changing Organizational Culture, Addison-Wesley, p. 32. 10
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Embrace a Culture of Adaptability

Change Management

Harvard Business Review suggests 60-70% of all the change
Harvard

B

B“SI“QSS Initiatives undertaken in organizations fail.
@

Review
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Embrace a Culture of Adaptability

Change Management

Obsess over
the why

“The loudest boos
often come from
the cheapest
seats”
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Embrace a Culture of Adaptability

Performance Values Matrix

The Pyramid of Employee Needs .
Aligned? Stars

INSPIRED EMPLOYEES...

Get meaning and Areinspired High Performance High Performance
inspiration from by the leadersin

their company’s their company and and
SRS Low Values Match High Values Match

)
>
N
ENGAGED EMPLOYEES... ()]
(@)
Are part of an Have autonomy Learn and grow Make a -
extraordinary to do their jobs every day difference and g
team have an impact b
O
“aCJ Low Performance Low Performance
SATISFIED EMPLOYEES... o and and
Have a safe work Have the tools, Can get their jobs Are valued and Low Values Match ngh Values Match
environment training, and done efficiently, rewarded fairly
resources to do their without excess
jobs well bureaucracy . . .
Right Fit? Potential

SOURCE BAIN & COMPANY © HBR.ORG

Core Values (x)
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Free PVM Download

Performance Values Matrix Template
Download
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Performance-Values Matrix
Template

Unlock the Full Potential of Your Team
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Take Our Poll!
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Your Answers
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Sustainable (Over) Communication

Culture problems usually exist because communication is
not happening or not happening enough




ommunication = Transparency

Internal Feedback for Allison Meyers = m

Questions Objectives Core Values Legend

about the future, and translates overall vision into

1. This individual inspires a shared vision by providing direction, creating
actionable plans

Strongly Agree

Allison is a star. She has provided so much creativity and enthusiasm for the direction that our marketing campaigns have taken our
company. She has also reinvented outdate processes and communicates so eloquently, making sure all parties are informed.

2. This individual values people by showing respect for others and their ideas, appreciating differences, and considering others' needs
when making decisions
Strongly Agree

In an era where we are so focused on DE&I, Allison has worked to make sure the organization's support and stance are clear in our
marketing messages. She is quick to listen far more than she talks, and the end result will shock you.

3. This individual acts in the best interest of the company and the enterprise by being highly ethical, positive, collaborative, and by
b ing the and i

Strongly Agree

1 do not know of a more positive and ethical representation of our company. Our goal is for every employee to live up to the same ideals
that Allison displays so well.

40f 22 /13 Dec 2021

Unique #
54364

Date of Feedback
13 Dec 2021

Due Date
31 Dec 2021

Employee's Manager(s)
Amy Barnes
Elizabeth Ray

Submitted By
Anonymous

< >

Check-Ins

Questions

360-Degree Feed
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¥ Check-Ins for Abigail Collins m =

Record Count: 9

Objectives Core Values Goals

What are your biggest accomplishments since our last check-in? What are you most proud of?

I think my biggest accomplishment was speaking up in the recent brainstorming session. Sometimes as a "greener" team
member, | don't always feel like my opinion is going to be heard so | don't speak up. | am really glad that | got over my fear
and made a suggestion about the new campaign. Everyone loved the idea and | felt very heard! It calmed down the
assumptions | was making in my head and felt like an important step in my development.

What are your key priorities for this check-in cycle?

I need to create my social media calendar for next month and focus on gathering the team to discuss lead generation
strategy based on the analytics from the past 3 months.

How can | best help you?

What is the best way of organizing the strategy meeting? | want to be prepared and make sure everyone's time is being
used effectively.

Details

Manager Feedback

Close

.||

2 of 9/3 Jan 2022 < >

Last saved 01/03/22 11:39 am A

Thank you for speaking up! We always value your opinion
and | agree that it was well said. I'm glad you felt heard.
Let me know if there's any other way | can help you feel
comfortable in brainstorming sessions.

The strategy meetings should be structured similar to the
planning Agenda we have laid out. Reference that Agenda
and reach out to me if you have further questions.
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Takeaways

m) |nternal and External Awareness

External Awareness
Research into top competitors
Changes in the industry
Understanding of market trends

=) Embrace a Culture of Adaptability

Change Management Bell Curve

m) Sustainable (Over) Communication

360-Degree Feedback
One-On-One Check-Ins
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Internal Awareness
Competing Values Framework
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Resources for You

Competing Values Framework
Cameron & Quinn (1999) Check-in Template

Flexibi |Ity Check-Ins help managers and employees stay aligned and focused on priorities and
provide a quick and easy way to communicate concerns, progress, and achievements.
Check-Ins provide the opportunity for frequent feedback making them an integral part of
a coaching culture.

Clan Adhocracy Questions

Family Dynamic
What are your biggest accomplishments since our last check-in?

Mentoring Entrepreneurial
What are you most proud of?

WORKDOVE Norcuring e
Participation Values innovation

e What are your top priorities for this upcoming check-in cycle?

SN0y |euIaIXg

Hierarchy
Structure
Control

Coordination
Efﬁciency e How can | best help you?

Internal focus

Performance-Values Matrix
Template Stability and control

Exhibit 4.21 The Competing Values Framework Source: Adapted from K. Cameron and R.
Quinn, 1999. Diagnosing and Changing Organizational Culture, Addison-Wesley, p. 32.

HR.com Webinar: How to Make Manager & Employee Check-Ins
Effective

WorkDove
i WORKDOVE Check-In Workflow

Manager
Manager Application Sends. Manager Reviews. Manager
Creates Foodback Reminder to Completed

Full Potential of Your Team

Chock-in Again Chockcin

Employee
Completes
CheckIn Again

;
> o vimeo




Custom Build Your Experience

Performance Management Platform

O

@

Q

9-Box
Recognition Check-Ins
E WorkDove's clean and
intuitive platform makes
Performance it €asy to manage 360° Feedback
il e performance

@ all in one place. @

Survey Builder S Learn

=/ |

Agendas Calendar

L




WorkDove Adapts To You
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WorkDove Ignite

)r WORKDOVE 23



WORKDOVE

Thank Youl

If you found value in today’s conversation and are

interested in learning more about our product and
what we do, email us at
Sales@workdove.com



