
Culture Matters Series: 

Responding Well to External Interruption



2

Who Am I?

Lauren McGhee
WorkDove Coach

Former speaker, co-author, and Gallup-certified 
CliftonStrengths Coach, Lauren leans on years 

of coaching and consulting experience to 
provide performance management thought 

leadership and webinars for WorkDove. 
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Quick Recap

Organizational Culture 

UnintentionalIntentional



4

Burke Litwin Model 
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Burke Litwin Model 
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Responding Well to External Interruption

Internal and External Awareness

Embrace a Culture of Adaptability

Sustainable (Over) Communication

3 Pillars
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Internal and External Awareness
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External Awareness

Research into top competitors

Changes in the industry

Understanding of market trends 
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Check-In Best Practices
No less than once per month 

High-level and coaching focused

Pulse check of objectives and core values

Evaluate objectives and core values as well
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Internal Awareness
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Embrace a Culture of Adaptability
Change Management 

Harvard Business Review suggests 60-70% of all the change 

initiatives undertaken in organizations fail.
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Embrace a Culture of Adaptability
Change Management 

Obsess over 
the why

“The loudest boos 
often come from 

the cheapest 
seats”
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Embrace a Culture of Adaptability
Performance Values Matrix
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Free PVM Download
Performance Values Matrix Template 

Download
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Take Our Poll!



16

Your Answers
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Sustainable (Over) Communication

Culture problems usually exist because communication is 
not happening or not happening enough
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Communication = Transparency

360-Degree Feedback

Check-Ins
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Takeaways

External Awareness
Research into top competitors
Changes in the industry
Understanding of market trends

Internal and External Awareness

Embrace a Culture of Adaptability

Sustainable (Over) Communication

Internal Awareness
Competing Values Framework

Change Management Bell Curve

360-Degree Feedback
One-On-One Check-Ins
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Resources for You

Email: 
support@workdove.com

1

4

32
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Custom Build Your Experience 
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WorkDove Adapts To You
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WorkDove Ignite



Thank You!
If you found value in today’s conversation and are 
interested in learning more about our product and 

what we do, email us at
Sales@workdove.com


