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The Manager and 
Employee Relationship



2

Who Am I?

Lauren McGhee
WorkDove Coach

Speaker, co-author, and Gallup-certified 
CliftonStrengths Coach, Lauren leans on years 

of executive coaching and consulting 
experience to partner alongside WorkDove 
clients on performance management best 
practices and software implementation. 
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What?

Company Culture 

UnintentionalIntentional
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What?
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What?

Earn the Will

“Trust and respect go hand in 
hand. You can’t respect 
someone if you don’t trust 
them to do their job.”
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Why?

“Employees who feel their voice is heard are 4.6 
times more likely to feel empowered to perform 

their best work”

70% of a team's engagement 
is influenced by managers



7

Take Our Poll!
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Planned and Protected Time

8

Blocked

Blocked

Blocked

Blocked

Blocked

Protect 
these times 
as much as 
possible!
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Recommended: Check-Ins

Brief, documented, high-level

Employee-driven, listening ears for 
the managers

Stick to the ‘agenda’

Optimal Check-Ins 3 Types of Feedback

Stone, D., & Heen, S. (2015). Thanks for the 
feedback. Portfolio Penguin.
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How?

Short, simple 
questions

Consistent, 
documented 

form
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Your Answers
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Free Check-In Template!

Email support@workdove.com for your free Check-In Template!

mailto:hello@performanceculture.com
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Clear Expectations

Consistent

Defined

Held Accountable

Behavior/Core Value 
Discussion
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Clear Expectations
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Clear Expectations

Both Employee 
and Manager 
can document

Integrated 
Check-Ins 
for ease 
of recall
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Praise and Recognition

Expected + Respected

🎉🎉🎉🎉🎉🎉
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Takeaways

1. Plan and Protect Your Time 

2. Set Clear Expectations

3. Praise and Recognize

��
��

🎉
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Custom Build Your Experience 
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WorkDove Adapts To You



Culture Matters Series: 

Getting Comfortable with 
Workplace Recognition



Thank You!
If you found value in today’s conversation and are 
interested in learning more about our product and 

what we do, email us at
Sales@workdove.com




